
School Improvement Plan 2024-25

Priority Objectives Quantified targets (including milestones where appropriate) Baseline Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 National 

1.1 To build and strengthen leadership capacity 

Writing

Year 2

End of year prediction: 

EXS+ 80% (32/40)

GDS 13% (5/40)

Prediction: 

EXS+ 25% (10/40)

GDS 0% 

Actual/on-track: 

EXS+

GDS

Prediction: 

EXS+ 50% (20/40)

GDS 5% (2/40)

Actual/on-track: 

EXS+

GDS

Prediction: 

EXS+ 80% (32/40)

GDS 13% (5/40)

Actual: 

1.2 To implement Talk for Writing in to the English 

curriculum

Writing

Year 6

End of year prediction: 

EXS+ 66% (31/47)

GDS 11% (5/47)

Prediction: 

EXS+ 34% (16/47)

GDS 0%

Actual/on-track: 

EXS+ 

GDS 

Prediction: 

EXS+ 55% (26/47)

GDS 6%

Actual/on-track:  

EXS+ 

GDS 

Prediction: 

EXS+ 74% (35/47) 

4 more than original 

prediction to be above 

national

GDS 11% (5/47)

Actual: 

EXS+ 

GDS 

EXS+ 72%

GDS

2.1 To build and strengthen leadership capacity

Timestable data will show pupils fluency and accuracy is insreasing in all year groups.

Pupils are aware of focus times tables and arithmatic skills 

The number of pupils achieving full marks in the Year 4 multlipication check will increase.

The average score in the Year 4 multlipication check will be inline or above national.

Pupils time tables scores on TTRockstars will increase to...... in.......year groups Y4 TTR

25: 

Av: 

25: 

Av: 

25: 

Av: 

25: 

Av: 

25: 

Av: 

2.2 To embed mastery skills into the teaching of 

maths

Maths

Year 2

End of year prediction: 

EXS+ 80% (32/40)

GDS 15% (6/40)

Prediction: 

EXS+ 40% (16/40)

GDS 5% (2/40)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 60% (24/40)

GDS 10% (6/40)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 80% (32/40)

GDS 15% (6/40)

Actual: 

EXS+

GDS

2.3 To increase mathematical fluency

Maths

Year 5

End of year prediction: 

EXS+ 78% (25/32)

Prediction: 

EXS+ 31% (10/32)

Actual: 

EXS+

Prediction: 

EXS+ 63% (20/32)

Actual: 

EXS+

Prediction:

EXS+  78% (25/32)

Actual: 

EXS+

2.4 To improve reasoning skills

Maths 

Year 6

End of year prediction: 

EXS+ 77% (36/47)

GDS 17% (8/47)

Actual: 

EXS+ 26% (12/47)

GDS 4% (2/47)

Prediction: 

EXS+ 40% (19/47)

GDS 9% (4/47)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 51% (24/47)

GDS 11% (5/47)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 61% (29/47)

GDS 13% (6/47)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 70% (33/47)

GDS 15% (7/47)

Actual: 

EXS+

GDS

Prediction: 

EXS+ 77% (36/47)

GDS 17% (8/47)

Actual: 

EXS+

GDS

EXS+ 73%

GDS

3.1 To adapt the curriculum to support the needs of 

SEND pupils

SEND small steps data will show positive progress in relation to starting points.

Barriers to learning are minimised in classes through successful adaptations

Bespoke curriculums enable inclusion and progress for pupils with complex needs Reading

3.2 To create a SEND CPD pathway Whole school SEND data will show positive progress in reading, writing and maths. Writing

3.3 To ensure effective transitions throughout the 

school day and school year

3.4 To develop sensory friendly learning spaces

3.5 To improve attendance of SEND and vulnerable 

pupils

SEND attendance data will show an increase in pupils attending school regularly.

SEND lateness figures will show a decrease in the percentage of pupils receiving unathorised 

lates.

Attendance 

data

End of previous year :

SEND: 91.29%

EHCP: 90.93%

SEND: 

EHCP: 

SEND: 

EHCP: 

SEND: 

EHCP: 

SEND: 

EHCP: 

SEND: 

EHCP: 

SEND: 

EHCP: 

Target:

SEND: >92%

EHCP: >91%

4.1 Develop and maintain a robust succession plan 

for key leadership roles

All governors in all roles with be equipped to prodide challenge and stratgeic direction at 

meetings and during monitoring.

4.2 Set the schools strategic direction A strategic plan will inform the schools dierection and be used to challenge and inform.

4.3 Plan for risk management Risks will be considered and mitegated by all committee memebers and leaders.

Monitoring reports impact on school improvement and evaluation

Maths

4 GOVERNANCE: To build strength 

and capacity in the strategic 

oversight of the school

4.4 Effectivley monitor the schools key priorities 

with a clear focus

3 SEND: To adapt our approach for 

SEND pupils

2 MATHS: FLUENCY AND 

REASONING

To improve standards in maths

1 ENGLISH: WRITING AND ORACY

To transform the teaching of 

writing across the whole school

English Lead will have a clear plan for implmentation and this will be successfuly diseminated 

to staff and monitored.

Staff are confident in planning, delivery and assessment of T4W

End of year data for KS1 and KS2 will be in-line or better than the national average

Teacher assessment data for non-test year groups will show positive progress

Moderation evidence for writing will show an increase in end of year skills

METHERINGHAM PRIMARY SCHOOL

Data Check Points and End Points 

The 5 big ideas of mastery are embedded across the school

Maths leader has a clear understadning of trends, strengths and weaknesses across the school

End of Key Stage assessments in KS1 and KS2 will show positive progress in maths

Non-test year groups will show positive progress in arithmetic skills through in-house 

assessments



Priority Objective Action Ref. Action Lead person Start date Finish date Costs Monitoring RAG Rating Status: Progress and/or Impact Evaluator

1.1a Establish a T4W project group with clear roles 

and responsibilities

Project Group July Sep £4500 SLT

1.1b Carry out an audit of current writing and oracy 

provision

Project Group July Sep None English Leader/SBM

1.1c Create a teaching sequence for Talk for Writing 

with a focus on fiction

English Leader July October None English Leader/Curriculum Leader

1.1d Provide protected time for the subject leader to 

drive the Talk for Writing project

SLT Sep July Staffing Costs 1 day 

per week 

SLT

1.1e Deliver T4W CPD to staff (planning CPD) with 

clear directions for implementation

English 

Leader/Consult

ant

Sep July None SLT

1.1f Carry out regular writing moderation internally 

and externally

English Leader Dec July None SLT/Assessment Leader

1.1g Provide coaching / team teaching opportunities 

across the school

English Leader Sep July None SLT

1.1h Leaders to monitor the impact and areas for 

further development 

Project 

Group/SLT

April July None SLT/VCS committee 

1.1i Leaders to evaluation, set targets and actions to 

ensure consistent implementation

Project 

group/SLT

Sep July None SLT through data analysis

1.2a Create a whole school fiction plan English Leader Sep April None Curriculum Leader

1.2b Create a whole school poetry plan English Leader Sep April None Curriculum Leader

1.2c Map out grammar skills across the curriculum English Leader Sep April None Curriculum Leader

1.2d Implement the structure of approach to T4W 

techniques (hot/cold tasks, toolkits)

English 

Leader/Project 

Group

Sep July None SLT drop ins

1.2e Deliver talk for writing lessons adhereing to the 

programme

All teachers Sep July None SLT drop ins

1.2f Review and resource gaps in quality model texts 

(not being hooks)

English Leader Sep July Book Budget SLT/SBM

1.1 to build and strengthen 

leadership capacity 

1.2 to implement Talk for Writing 

in to the English curriculum

1 ENGLISH: WRITING 

AND ORACY

To transform the 

teaching of writing 

across the whole 

school



Priority Objective Action Ref. Action Lead person Start date Finish date Costs Monitoring RAG Rating Status: Progress and/or Impact Evaluator

2.1a Handover of maths leadership to take place SLT Sep Oct 1 day teacher costs

2.1b Review curriculum, policy and procedures maths lead Sep Dec None

2.1c Provide support and CPD for staff new to role SLT/TRG Sep July CPD costs

2.1d Attend TRG meetings in the 'embedding year' maths lead Sep July Supply costs

2.1e Provide CPD for the whole staffing team relating 

to the use of WhiteRose and maths mastery (5 

big ideas)

SLT/maths lead Sep Dec None

2.1f Utilise coaching opportunities between staff and 

subject leader

maths lead Sep July Cover costs

2.1g Utilise team teaching and peer observations to 

support the teaching of mastery

maths lead Sep July Cover costs

2.1h Monitor the teaching of maths mastery SLT/maths lead Sep July None

2.1i Strengthen assessment for learning techniques 

to guide teaching

SLT/maths lead Sep April None

2.1j Analyse baseline assessment data and devise 

intervention plans

assessment 

lead/maths 

lead

Sep October None

2.1k Analyse data, identifying areas for development, 

patterns and trends

assessment 

lead/maths 

lead

Sep July None

2.2a Introduce a mastery curriculum to the whole 

staffing team - how WR uses the mastery 

approach

SLT/maths lead Sep July None

2.2b Delevelop the use of manipulatives in maths 

lessons

maths lead Sep July Resource costs

2.2c Promote maths talk in all lessson - peer and 

adult/child

SLT/maths lead Sep July None

2.2d Establish intervention groups to support children 

working below their current year group

SENDCO/math

s lead

Sep July None

2.2e Promote maths through problem-based learning 

(maths morning, clubs, competitions etc)

SLT/maths lead Sep July None

2.3a Establish daily practice of mastering number skills 

in EYFS/KS1

maths lead October July None

2.3b Use interactive resources to engage and improve 

recall (TTR, IDL)

maths lead October July Subscriptions

2.3c Ensure regular assessment of times tables maths lead Dec July None

2.3d Establish regular practice of times tables SLT/maths lead Dec July None

2.3e Plan regular opportunities to practice arithmetic 

skills in dedicated lessons

maths lead Dec July None

2.4a Fidelity to the WhiteRose methods to problem-

solving

SLT/maths lead Sep July None

2.4b Plan opportunities to engage in real-life problem 

solving activities

maths lead Sep July None

2.2 To embed mastery 

skills into the teaching 

of maths

2.1 To build and 

strengthen leadership 

capacity

2.3 To increase 

mathematical fluency

2.4 To improve 

reasoning skills

2 MATHS: FLUENCY 

AND REASONING

To improve standards 

in maths



Priority Objective Action Ref. Action Lead person Start date Finish date Costs Monitoring RAG Rating Status: Progress and/or Impact Evaluator

3.1.1 identify the barriers to learning of the SEND 

pupils

SENDCO Sep Dec None SLT-SENDCO meetings

3.1.2 design adaptive modications for all subjects All Teachers Sep July None SLT drop ins/Gov monitoring 

3.1.3 subject leader aware of subject specific 

adaptations through monitoring

Subject 

Leaders

Sep July Release time SLT- Subject monitoring logs 

3.1.4 upskill staff on inclusive teaching strategies SENDCO Sep July None Evidence in drop ins

3.1.5 Intergrate assistive technology tailored to pupil 

needs

SENDCO Sep July Resources Evidence in drop ins

Data from IDL

3.1.6 effective deployment of teaching assistants SLT Sep July None SLT/SENDCO monitoring

3.1.7 clear learning behaviour expectations to be 

communicated through adaptations

SLT Sep July None SLT drop ins/Gov monitoring 

3.1.8 adaptations to assessment approaches for SEND 

pupils

SLT/SENDCO Oct July None Assessment leader

3.2.1 audit previous CPD SENDCO Sep Dec None SLT-SENDCO meetings

3.2.2 audit staff knowledge and skills SENDCO Sep Dec None SLT-SENDCO meetings

3.2.3 identify needs of the pupils to plan future CPD SENDCO Dec Feb None SLT-SENDCO meetings

3.2.4 establish a CPD cycle for SEND SENDCO Sep Dec CPD costs SLT-SENDCO meetings

3.2.5 source CPD from internal and external providers SENDCO Dec April CPD costs SLT-SENDCO meetings

3.2.6 disseminate CPD to the wider staffing team and 

school community

SENDCO Dec July None SLT-newsletters/communications

3.3.1 standardise transitions and routines around 

school

SLT Sep Oct None Learning walks- SLT/Gov

3.3.2 effectve time management during transitions Teachers Sep July None Learning walks- SLT

3.3.3 Develop personalised transition plans for SEND 

pupils (on one page profiles)

Teachers Dec April None SENDCO

3.3.4 Establish a targeted breakfast club SLT Oct July None Gov-resources committee 

3.3.5 set up sensory circuits for targeted children Behaviour 

Mentor

Sep Oct PSP funding Gov-resources committee 

3.3.6 Ensure smooth transitions between home and 

school 

Teachers Sep July None SLT observations 

3.4.1 consult with SEND specialist to design sensory 

spaces

SENDCO/SLT Dec July None SLT-SENDCO meetings

3.4.2 create sensory friendly classrooms to reduce 

sensory overload

SENDCO/SLT Sep July Classroom 

furniture/Resource

s

SLT monitoring 

3.4.3 create designated sensory zones with sensory 

soothing tools - eg. soft lighting, noise reduction, 

soft furnishings, tacile panels etc

SENDCO/SLT April July Resources/Building 

work

SBM/SENDCO

3.4.4

create sensory profiles for identified children 

SENDCO/Teach

ers

April July None SLT

3.4.5 Train staff on the use of sensory spaces and 

tools.

SENDCO April July CPD costs SLT

3.5.1 Identifiy the barriers to attendance for specific 

SEND children

Attendance 

Lead

Sep Dec None SLT- attendance monitoring 

3.5.2 liaise with parents and families to identify 

barriers to attendance

Attendance 

Lead

Sep Dec None SLT- attendance monitoring 

3.5.3 develop strategies to reduce barriers to 

attendance

Attendance 

Lead

Dec July None SLT- attendance monitoring 

3.5.4 provide tailored activities to reduce lateness Attendance 

Lead

Dec July None SLT- attendance monitoring 

3.5 To improve 

attendance of SEND 

and vulnerable pupils

3 SEND: To adapt our 

approach for SEND 

pupils

3.1 To adapt the 

curriculum to support 

the needs of SEND 

pupils

3.2 To create an SEND 

CPD pathway

3.3 To ensure effective 

transitions throughout 

the school day and 

school year

3.4 To develop sensory 

friendly learning 

spaces



Priority Objective Action Ref. Action Lead person Start date Finish date Costs Monitoring RAG Rating Status: Progress and/or Impact Evaluator

4.1.1 Ensure vacant position are filled with governors 

who have the right skill sets
Clerk/Headteac

her

Sep October None Gov meetings- post are filled

4.1.2 Enusure a smooth handover of responsibilities 

for succession planning 

COG Sep October None Gov meetings

4.1.3

Implement induction processes for new 

governors following policies and procedures

COG/Headteac

her

Sep November None Gov meetings 

4.1.4 Ensure the necessary training for governors new 

role is accessed

Clerk/Headteac

her

Sep July CPD costs Gov minutes

4.2.1 Source training on strategic planning Headteacher Sep October None Gov meetings

4.2.2 Establish a strategic planning team Headteacher Sep November None Gov minutes

4.2.3 Identify the schools 3-5 year priorities Strategy team November February None Gov minutes

4.2.4 Create a strategy strategy team November February None Gov Minutes

4.2.5 Review and monitor strategy Governing 

body

February July None Gov Minutes

4.3.1 Establish a risk management team Headteacher October January None Gov minutes

4.3.2 Identify areas of risk RM Team January April None Gov Minutes

4.3.3 create a risk register RM Team January April None Gov minutes

4.3.4 Monitor and review risk register HT/Governors/

SBM

April July None Gov minutes

4.4.1 Review monitoring schedule COG/headteac

her

Sep October None Gov minutes

4.4.2 Consider SIP and school alignment COG/Headteac

her

Sep October None Gov minutes

4.4.3 Delegate responsibilities for the year COG/Clerk October November None Gov minutes

4.4.4 Complete monitoring and review impact Committees Sep July None Gov impact reports 

4.4 Effectivley monitor 

the schools key 

priorities with a clear 

focus

4 GOVERNANCE: To 

build strength and 

capacity in the 

strategic oversight of 

the school

4.1 Develop and 

maintain a robust 

succession plan for key 

leadership roles

4.2 Set the schools 

strategic direction 

4.3 Plan for risk and 

management of this 


